Large National Insurance Firm: loT-Powered Risk Prevention
& Loss Mitigation

Partnered with VP of Digital loT Operations, to develop an integrated IoT and Al solution
designed to prevent incidents before they occur and reduce catastrophic insurance losses. The
engagement addressed a critical business challenge: large commercial properties—convention
centers, hospitality venues, and other high-capacity facilities—facing significant operational and
liability risks from overcrowding, unsafe conditions, and capacity management failures. We
created a loss prevention strategy centered on real-time incident prevention rather than reactive

claims management.

The solution leveraged IoT sensors deployed across facilities to capture real-time data on
capacity, foot traffic patterns, and environmental conditions. Al algorithms analyzed this data to
identify overcrowding risks, predict congestion points, and automatically trigger traffic diversion
protocols to maintain safe occupancy levels. This proactive approach transformed facility
management from reactive incident response to predictive risk avoidance, directly reducing the
frequency and severity of insurable events. Beyond loss prevention, the system provided facility
operators with actionable intelligence on space utilization optimization and customer movement

patterns, enabling better operational decisions and enhanced customer experience.

The engagement positioned the insurance form as a strategic risk partner rather than a claims
administrator—one that helps customers prevent losses before they happen. By embedding loT
and Al capabilities into the customer relationship, we created a differentiated value proposition
that reduced claims costs, improved customer retention, and opened new revenue opportunities

through data-driven insurance products and risk advisory services.



