
Other Supplemental Offerings

Build customer relationships that thrive, not just 

survive



Title Description Duration

Design Thinking Workshops Design thinking workshop facilitation that will help your own consultants to focus on the co-creation of customer 
value.

1-3 weeks

Event Storming Workshops Focused process modeling to free up your own consultants for higher value engagements 1-3 weeks

Visual Storytelling Illustrations, storyboards, and agile visual clickable prototypes align stakeholders to support conceptional vision 
while demonstrating the ‘art of the possible’

1-3 weeks

Design Services Wire framing, interactive designs, sitemaps, personas, etc. 2-3 weeks

Value Engineering workshop Co-develop multiple levels of business value cases – back-of-the-napkin to highly detailed versions through design 
thinking collaborative sessions

1-3 weeks

Value Management Provide a value management plan to develop, track and course correct the value equation. 3-6 weeks

Implemetation Execution Execute the plan, deliver the solution  Custom

Our Supplemental Offerings

These supplemental offerings are designed to help your organization focus on 

developing key customer relationships and business value.



THANK YOU!

“Simplifying the complexity of change”
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